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Company Name : Roblox

Company Sector : Gaming

Operating Geography : United States, North America, Global

About the Company :

Roblox is an online gaming platform and game creation system founded in 2004 by David
Baszucki and Erik Cassel. The company is headquartered in San Mateo, California, USA. The
platform allows users to create their own games and play games created by other users. Roblox
is available on multiple platforms, including Windows, macOS, iOS, Android, and Xbox One. It
has a massive user base of over 200 million active users, with a significant portion being children
and teenagers. Users can create games using Roblox's proprietary game development tools,
which allow for easy creation of 3D environments, characters, and objects. The platform also has
a robust marketplace where users can sell in-game items, virtual currency, and other digital
goods. Roblox offers a range of features and tools to ensure user safety, including a moderation
system to prevent inappropriate content and interactions. Roblox has also expanded into the
education sector, partnering with schools to offer coding and game development programs for
students. In March 2021, Roblox became a publicly traded company through a direct listing on
the New York Stock Exchange, with a market capitalization of over $38 billion. As of early 2023,
Roblox employed over 2,100 people.

The USP of Roblox lies in it being one of the most popular game creation platforms. Roblox's
mission is to ‘build a human co-experience platform that enables billions of users to come
together to play, learn, communicate, explore and expand their friendships.’

Revenue :

US$ 2.3 bllion - FY ending 31st December 2022 (y-o-y growth 16%)

US$ 1.9 billion - FY ending 31st December 2021



SWOT Analysis :

The SWOT Analysis for Roblox is given below:

Strengths Weaknesses

1.Strong user base with over 59.5 million daily

active users & 15 million active experiences in

180+ countries.

2.Its  diversified  revenue  stream  provides

stability  &  growth  opportunities.

3.It  fosters  creativity  with  user-generated

games,  virtual  worlds  &  social  interactions.

4.High  user  retention  &  spending  due  to

immersive 3D & collaborative experience.

1.Almost  half  of  the  target  audience  i.e.,

children  of  age  under  13,  with  limited

purchasing  power  and  preferences.

2.Increasing  safety  concerns  on  Roblox

platform  due  to  the  vast  young  user  base.

3.Quality control is an issue as the content is

mostly user generated.

Opportunities Threats

1.Should  invest  in  R&D  and  innovation  to

enhance its current user base (1%) for console

platform.

2.Partnerships  with popular  brands enhance

its brand recognition & revenues.

3.Potential  to  develop  its  presence  in

international  markets  other  than other  than

North America & Europe

1.Economic instability may impact the demand

for  in-game  purchases  resulting  in  revenue

loss.

2.Failure to adapt to cutting-edge technologies

may result  in a loss of users and its market

share.



PESTLE Analysis :

The PESTLE Analysis for Roblox is given below:

Political Economical

1.GDPR & CFPB regulations can impact gaming

&  virtual  economies,  affecting  business

operations.

1.COVID-19 pandemic led to a surge in demand

for online increasing the revenues.

2.Fluctuations  in  exchange  rates  can  affect

product demand in foreign markets, making it

expensive for users to purchase.

Social Technological

1.Increasing  interest  in  self-employment

through  gaming  content  creation  can  be

leveraged  for  influencer  marketing

2.Increasing  gaming addiction in  youth may

lead to parental/financial controls

1.Technology advancements in AI & VR may

impact future growth.

Legal Environmental

1.Legal  issues  viz.,  copyright,  IP,  user-

generated  content  may  increase  costs.

2.Data privacy compliance affects reputation &

trust in user data collection and handling

1.Adopt sustainable practices to reduce energy

usage & emissions from data centres.

2.E-waste management practices for servers &

hardware  may  impact  environmental

sustainability and require improvement.
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